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Performance Improvement System in TQM
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31 1.1 3Udraean NSl (TVM Model)
© Dr.Veerapot Lueprasitsakul, 2007.
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5.Preventive Action 3.Moral Principles

6.lmproving Standards -
7.Plan-Do-Check-Act I D I N G 4.Justice
8.Management by Fact
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S 3.Vision, Direction, & Expectation
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/ 1.Hoshin Kanri \ 5.Strategic Management
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2.Bottom-Up Improvement ~
(QC Story, QM Story, Kaizen, 5-S) LEADERSHIP

3.X-Functional Management Z SYSTEM A

(HOQ, QDM, QBP)

4.Daily Management ]
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1.The 7 QC Tools (+6 Sigma)
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Costs decrease because
of less rework, fewer mis-

better quality business — - and more jobs

and lower price

Th : TRy

Fhe ChainReaction .
The production worker in Japan, as anywhere else in the
world, always knew about this chain reaction; also that defects
and faults that get into the hands of the customer lose the market
and cost him his job.
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F il Index of Overall
Product Reliability T T Satisfaction T
and . . —
Service T On-Time DehveryT P Customer g:tsetgae; T
Quality Satisfaction
. Errors or Defectsl Complaints l
Benefit of TOQM T
1J ”I d Aa !
(Uszlavuvaannion) ; : T ——
Leadership i Share
Improvement : Profits T
v v Cost l
Quality Systems Cycle l
and T PR T Time
Employee — Employee l
Involvement o Turn Over
Organization
Benefits Employee T
Satisfaction
Safety T
and Health
ProductivityT

Note : The solid line shows the direction of the total quality processes tc
improve competitiveness. The dotted line shows the information
feedback necessary for continuous improvement. The arrows in the
boxes show the expected direction of the performance indicators.
Sources : U.S. G.A.O. Reports/NSIAD-91-190 Management Practices,
May, 1991.

Rewrite from Debra Owens, Seminar on Thailand National Quality
Award, Thailand Productivity Institute, 1999.
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TOM Paradigm (aminstvesiinausu)

A paradigm is a way of looking at the world. That way determines

how an individual processes information and behaves. (Gitlow H.S.
and Gitlow S.J., “Total Quality Management in Action”, P.4)
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The Deming in 1950

4 Ch.1 QUALITY, PRODUCTIVITY, LOWER COSTS

(RN
: N
Desgn _ \\a _Consumer
. pisscaeTrs research
Supplle_rs of redesign \\\\
materials and goceint and \ \ yConsumers
equipment o of ‘ & /
A materials Distribution Z—
B _____\-__h Production, assembly, inspection 1'/' T
= o 11 e
G R 1
D Tests of processes, 11 ““\“\-
machines, methods, 11
COSsts 11
11

Fig. 1. Production viewed as a system. Improvement of
guality envelops the entire production line, from incoming
materials to the consumer, and redesign of product and ser-
vice for the future. This chart was first used in August 1950
at a conference with top management at the Hotel de Yama
on Mount Hakone in Japan. In a service organization, the
sources A, B, C, etc., could be sources of data, or work from
preceding operations, such as charges (as in a department
store), calculation of charges, deposits, withdrawals, inven-
tories in and out, transcriptions, shipping orders, and the
like.

= Jd A a £
AT ITNIU ﬁﬂﬂﬁgﬁ"ﬂ'ﬁﬁf‘]ﬁ

27



. for achievement of
Innovations of

oLess variation of quality
*Processes L

eL_ess processing time
sLower processing cost
*More value to customer

*Procedures
*Practices

Value Creation Value Creation g

v o o A o a £y Y
FUMAIYD Cl@; DONULULAZNANNTUA C':@: MIANUABINITYNAT

A
it
Value Creation ';/alue Creation

MULHUNAR —(Q)—'l/\

-

Internal &

— (. > External
N

o

Q N Customers
I v tg [ a o (Y
Value Creation ﬂﬂ“]ﬁi]')@']flﬂ“j_] TJ']Eﬂiﬂ‘H']
--------------------- Practices/Procedures/Processes D

Value Creat“i'on

= a QOJ
a3. 3301 AollszdAntana 28



AMNIN 7o ?

NIAIYTH fe ?

ﬂmﬂTW nu NP3 TH dunusHued1913?

o A Ay Yy o o
n. ifluseaiidadlidanu (nasgivgs aumnigan)
] d' Y (¥}
. liineveanu

S d' v Y U
f. aﬂmﬁmmanummﬂu

= Jd A a £
AT ITNIU ﬁﬂﬂﬁ%ﬁ’ﬂ‘ﬁﬁf}ﬁ

29



’ k 3 gﬂﬁ 1 szé’qummwmmwﬁmm“lmi

Sviqupy|

negeNN1H

LA

60 90 100 AUNN

AZUUUIZAUAUMNUBINHD U] 1Y

= Jd A a £
AT ITNIU ﬁ@ﬂﬁ%ﬁ’ﬂ‘ﬁﬁf}ﬁ



Zm‘jg 311 2 paumnvesniinNUlHNNAINNIZUIUMSATIHINNAUNIN

IUIUAY

NIEUIUNITAITIHINY

s ldou lnigun
HAVAY

60 90 100

AZUUUIZAUAUMNUBINHD U] 1Y

= Jd A a £
AT ITNIU ﬁﬂﬂi%ﬁ"ﬂ‘ﬁﬁf]ﬁ

31



g 311 2.3.1 gamnvesnin U KIRAINNIZVIUMSAITHINHAMNW

aa
nael

L]

: NIZUIUNITATIHIN
NIZUIUMIAIIHINN

NITUIUNIIAIITH

IUIUAY

LAl

;]flf!ﬂ']‘w
60 90 100 :

AZUUUIZAUAUMNUBINHD U] 1Y

= Jd A a £
AT ITNIU ﬁﬂﬂﬁ%ﬁ’ﬂ‘ﬁﬁf}ﬁ



* 311 2.3.1 gamnvesnin U KIRAINNIZVIUMSAITHINHAMNW

IUIUAY

aa
nael

L]

: NIZUIUNITATIHIN
NIZUIUMIAIIHINN

nslidou lnigun
HAVAY

60 90 100

AZUUUIZAUAUMNUBINHD U] 1Y

= Jd A a £
AT ITNIU ﬁ@ﬂﬁ%ﬁ’ﬂ‘ﬁﬁf}ﬁ

33



ANNYIRUIzIag &

Uszms —

|
|
I 1 u I !
: LN <«
. AN C=> N
I Q : - : Q |
L e e e e e e e e e e e e e === i
Fo T T T Tt T T T T T T T T T T T T T T I = T k
| 1 1 = |
I I I
| NI > flss |
L e e e e e e e e e ' = e e e e e
|
||
|
||
u o
el (i) R aa (aaly  UIN=HATBIMSTINNW
1 EiatTia) : - R Lad B Ll v e a: .
ﬂ” Aalvitin = > b i liidluldmuniaania
B pa (1iss)

S

WA

ﬁﬁﬂﬁum

EIIIII

\

QWA+kQT

Output >Qmﬁhﬁ@iqmﬂﬁﬂmcmmuﬁ'm“lﬂ

Ahaziflu Quality, Cost, Delivery Ua=a14

TaAT1ET U194 Key Quality Indicators

N1300NUUTLNAZ I 1NN 3¢ Quality Planning Mutrix

= a Qo‘
a3. 3301 AollszdAntana 34



%” kf 5UN 1 paumnvesIngaAY glibenclamide

. LSL USL
>
N
)
~
i~y
3

qUATIN 589 (/ N)

1 o A ' 95
lomansgwuaananain un % ? s
% content of glibenclamide = 50,0797

L4 a £
a3.35M91 deilszdAnsana

..................................................



%” kf 5UN 1 paumnvesIngaAY glibenclamide

focece

qUATID 5 BU (/N)

frequency

LSL .
. 100
% content of glibenclamide = ﬂmmWﬂ |

L4 a £
a3.35M91 deilszdAnsana

..................................................



%” kf 5UN 1 paumnvesIngaAY glibenclamide

fococe

qUATID 5 BU (/N)

frequency

LSL .
O
O
QOO |
. 100
% content of glibenclamide = ﬂmmWﬂ |

L4 a £
a3.35M91 deilszdAnsana

..................................................

37



W W W W
MSFEU-NMITOUMAATZTUUTIAVUYITUNUID

a

U

C B
A =3au
B=170au .

C = 7au azuuunaeu’la (aw3)

D, F = 3nau

v A
HUNIYU

20 ﬂu 9/ Yo A ) %
AW NITEULYIVY

AU ANHNBHINTUS
A3 aunlainin A azdlal

Y o/
Glﬂ%lﬁﬂu liisaulanun

= a Qo‘
a3. 3301 AollszdAntana 38



= > % | AN
ﬂ'lﬁ!iﬂ‘lf!-ﬂﬁﬁ@uﬂ'lﬂolﬂﬁg‘ljﬂﬁMJﬂJﬂﬂ‘H

A vioaath

AZUUUINALUDI H5. 19 20 AN

UIU y
e «80% V1l 1% A nnau
HNLTYU Y
A3 e «65% Y1l 1% B nnau
B = 7 au «50% Y1l 1% C nnau
= Y, )
C=70u azuuuidoula (ANud) «50% a431 1 D oAy
D, F = 3 AU

v A
HUNIYU

UNISEY
] »
20 AU

20 AU

fadliniT ULy

o 13
NUIBY ATNBHINIUS o
Y ¥ o ¢ 3
A3 atnleinin A vz dlaly Tanviminuuiiu
Y ¥
avlaizeu iilsuulaniiu 2

VDINFHUAA 4

= a Qo‘
a3. 3301 AollszdAntana 39



STUVVIMISMADUUNUNIZAUAIN Leadership #1az MINMMNIANNG
= Jd a £
© A3 33N AelszaAnTana, w./.2547-2553

9 = 1
5q. 307 | 5A. Yr
HULIAN (AW Aanvaswaanluiln " ﬁﬁ?ﬁ’
| a =
Usziupams AIUND 150 uA a1 :Il> inAYY
ﬂgummﬂﬁwmﬂ m@?ﬂﬁmaﬂumaﬂmm REVTh
Glﬁclwwaam) o o
‘‘‘‘ ) ':F. > ‘-“". .."inn >
30 70! 20 60 70
. 30 . Hanvg
e % pammveawuanidl fhoa 2
ppulna (Wawr . 5 N L InAvY
A y = ma?zlnmwumam AW
Az Ay v O\ g
unnlgiams) ¢ Ao , F O G
& S snm1Tunzaaonil A\
_g® o ~-E. > : \L}
30 70: 100 20 30 60 70 100
a3. 35w dedsvaniana 40



STUVVIMISMADUUNUNIZAUAIN Leadership #1az MINMMNIANNG
- = 4 a £
\ § © 333N GelszaAnTana, w.A.2553

w9 sUS I Ry s2uLEKIsA1n A LLNY

10 "WINInsIRITan1avuan” Tuilu "yeraSuas s Tan1aiu’

vuiinazuuu®
Nasailseisiu Uszinn UULILHL | WUURHY
s9xeta | dsauu TQM
uanisdflaeruaiu KPI Alguan } 50
anisdflasrvasneil [/ Tasen156199) aguan
waanssu (eusziday, asdan, ALY, 1a4) Aauan 30
Competency1 mﬂué’mqﬂuﬂ’luﬁﬂmuuﬂ'ﬂﬁmu Hand aalu 20 } 30
Competency2 adusausaisauing luauinimi aalu
Competency3 nnuslunisfaunaritnsizii Head aalu 10
Mind1 (nsiidfduviusAuddu+ineeaisiasns+aisy Heart aalu } 20
Mind2 (usex9lanutas, viduaa, + q "Ha8954") aalu
un1sUSulseerunuy QC Story aalu } 20
HunIsaanuuu ludusadsuldsenszuiunis aalu
weuASVieIUauLasne 5 éau (3C+2M) aalu 10
e ivthazuuuieolssuna WiasasiauniAaAuane19AULaIY 2 LULILHY
a3. 35w dedsvaniana 41




A v :i ] a\ v
’JﬁﬂTiﬂQ!‘lJWimeWH’Jmﬁ a9
© a3 35m1] SetlszaAnsana,

1anssgdlanmali

avgdtiuanaacelsn?

auAsvEnan (Anti TQM)
(W@Eudasvsvxvlaniauan)

aINuanA1T2aY TQM
(\@udassgv tan1atu)

1as Aug/uEn (Uaaafa) 1A1UDIATTUIVAIS
(fuieiv) 1A UBIIUY
ayls SUAIAALAINMIADIAISUAINATUIL/USHEN |AniuadIgauiay Taaidanuoingdasi
(Viriiadavalsulse) Winanisvuilnaial (ciagaai-
AsvIUIIUAe T Muaraudu 1 111)
win'ls ANUAMIUAINA IRV TaIA U/ m1'1sA’la alatatuasnsyuiuais

(sYaLAAnaINIsUSSAn)

TEAERY

drnaumriuduianuLad
grnauarunianilalufliianuias
grnaunrnduiiaartn

atin9'ls
(Asar1saniuatilniuag)

¢gasay aacu lainsdsaiiunalviaalyi
Tnwnaala

AMARANITIATINHE I FANUATIEAS
Usuilseimaliniugsmauiueu o
van asaydaad (1gu TSNM, QC Story)

vin'lu

(Winasls)

Ttidsuiiiumaaiu (Aeainu)
lTiaad&uitaniasaulaias/litag
MiarsanaInautnuauaisussatlninig

urdayaniwsiniseau+aniniaau-
vinanin-dsuilse-nsiasdaudssdnina
FaUSKnIUInULAY AINI9AT ANELIN
(Aun 358 Anny IivaEn)

= Jd A a £
AT ITNIU ﬂﬁ)ﬂizﬁ’ﬂ‘ﬁﬁf}ﬂ

42




usspdlamely (Anueeniinina

A
HNUN llﬁx‘lgi‘ﬂ‘i]ﬂ]ﬂl!@ﬂ (Na)

ae wsaaalamely (1vin)

e lulavoInte)

ANNTVDDAULD

AUSH ludINzm

anugi v ludieve s
< A =]

AN UNDD 1T

ANNAYNAIU T UN1TIN

MTEOUT MINBUIAUL

Y
=S¢

UYH

o Y o A A
useadlameusn (s ladoariinima

= 1 YA
ﬂﬂmJﬂm‘ﬁﬁﬁjJ-LﬂJ@GH/ﬂqﬂn-@@@’E]‘L! ¢

1]

NUTINAAUIINNBUDN 9711)
NAIYNAINT]
Y 9y
AALN
9 o A 9)¢'l
081N AT UL UDHDU
9 o v} 9
2810 185 VA ULBEINNH AN
n Yo ( " ~ 1 9}d'
PN lATUMIUTEUNAAN DU
9 A A (Y]
281N lANR A U- UK E 11n9)
9 (Y]
P80 1851998

19

r'd
a3 35w deilszdAnsana 43



2,
usealomeanen 1ssvumla

azelana Ul usegdlamelu aeveaaniniy

U3ENNaasuuslanaly UIHNNNIW Szuumsdssiiupaiegy
W ]
 QC Story, Kaizen, DM lowiinay mu
PR S - e Tvanuaamurseumu KPI
e Jnmsmnuiuiu->Process
o . = . g ~a\ ~aQ\
e fnmzidih->Diagnosis Uszihimgans
Jd
A Y, e
* Jszuuuiwisurumsdivilenu il DY
NHANIT INVBINUNINY NPANITUUBINHNIIY

1 1 Y ° 2 1 1 3 . A
o Talademstfuslsensgunumishauis ©  laluailsviaunmuesazgnilsziiu

veaAio s Toaon o yfummzhamiavieuiiy
* aunanuLnuIulingeatal o Ysulguaiosiiily KPI ves
v 3 Y
o shauldnnedamundusinsyeuuing, | AUIDIGTY
o Fualdnnuimlenunnau o Nildanusmiloduihoou

r'd
a3 35w deilszdAnsana 44



%g 31 1.5 aTaneuunundaunaed 4 dszms

P NTADUAADIN

A Aa oA
msavielniin

P NTADUAADIN
n75u5

VAN HIISYD

N1U

INIAUNINIT
185uTema

5INIAUNINIT
Yo o <
la5uaudusa

(2) ANNFANN

Aa aa Y =
HANGAAAUHIIAZIADN

AEMIA U

3) anadandn lauaas
AN ANNANI30 1Az

Y v Y
1 Wannaui

ANNAINIID VDIANULIDN

(1) ANNZANN "lﬂsfu
SoUHINEHTh LT

= Y %
HAUAILASA TN

Nne

@) anuianaun nlamu
A g
ANUAVHITN 1Az

ANNT NS

= Jd A a £
AT ITNIU ﬁﬂﬂﬁgﬁ"ﬂ'ﬁﬁf‘]ﬁ




&

4 o> ?gﬂ 1.6 ¥o9NlUsZUDUIIIsHUUNA WS NN AAT UMD lamel

o r % r 4 d'
119140819y 1YNAIA SUNAYOUADHINGIY
ocC Story, Statistical Quality
HOQ, ODM, OBP KAIZEN Analysis and
[AgnOSIy
OWA+KQI WP OWE O Dragrosiy
rinya5uilzaan AUMAZIADN IGNEERT pAgaLHA
Aay d' o 1 4 9 1
dmsienhllg | 3Fmsnld AT lgms
9
MIUTTAIANINNIY S NITATR G UTTRIAUINRINEUY
2 ¥
Y W50 1
= S v A T
TRERIEKI DIIGITEE
1 d'd Y
UITQIAYIHUIENY NUNMIUANUY
ATUATLAZAITHTN NUFINITOVBIAULDUN
’ Ao o 9 &Y,
o manduluaosnan

N

Knowledge and Learning
Management System




Tue i 3 RaAN WA, 2547

N2oUsSNNENS

= 0-2240-3700

= 0-2471-3132, 0-2671-3147
e-mail: news@posttoday.com

www.pushodc:y.com /besinews

msgu plav . STV

OUNSUUSUIS
vsstna
voLUIVNY

2S19S 30 Sy | (INSUSD)
mole 3 &y | ()
H . """-:-'?;-_ k- ¥

il L)

torlavensu

7.ns:0%

r'd
a3. 3301 AollszdAntana 47



The Leadership of Taksin?

i

f“illlii:!ﬂill i

_ .l-.‘ " : ,: 3 .E




The Leadership of Taksin?

LiNdidnnil

oo SLAD-IOINT

b g aunuriathss-

R e ST

Taouuyni-a3m

S w
i . yudrei nud dathy |
F ﬂ'} ]J'J 1013 ﬂ \] ﬂ 1 H ﬂ U ﬂi | s:iumasisin ﬁﬂﬂj.ﬁ“ﬂ]"
0N [y g
ya WU 7(!‘5‘7} ] ﬂ fNﬂ ﬂt F dinmmaiiiiy S |
S it
m Jf ) ]{HH 539 INY Py usiefiszneun

‘ - (dandeu 2ewuuen- nmﬁﬂrmmmmn
& Founmsiantalaigy

: !fuv:yn .93, Mﬂ T0LATU Tﬂ’ﬂ'l; * o mf 114

;
U

S — PN U PO

a3. 35w dedsvaniana 49



9

htm% | 3
5 R T e B e RS R T
- -

-

The Leadership of Taksin?

uaw.dstheuniaauaous:ng

)
x;i;-_;‘:C\'h:-C:ﬁ::-.

L s
o :I.I r,
SN

]

f;QE‘{;-?

026 YDA 23 NUAMUS WA,

"

3
!

i ]

%

i

2553 5781 10.00 um

Usenney  Yedownnin 1
011800 AU Tamnanan-aa iuld 2 ¥emanm
3 my. theihahmsmunasismnsin Tish duad
Ao wimaimid metneuih oo
Aunfowndnngunuaunlidg it bifuedilkm
muhudumn 15 118 9z3m@ Tnajun unasmhou
A 30 UM, MILARIN M izt
asdtuaiaian veoualhidasduin
enhnoummauImMLdiu T
rgdhadmindaa fiadhuidanan 0o.00 u. Tuil
22 o anadmmnidmmaunuia e e Sisimnin
itheflznoummnaaman yinhzminms mna
uow 4 v inhaousmn smeauuozIninh soo
fu lsealudoamadi mannan-ana dandih
11 a2 amnan ol dammanaenerhl 2
doamaithazusmams nu. tlevseihadunioalii
Founanduiuinud ltogmdmiiiliee . un
wilosresnaadisneun fus-duain shann afn
ﬂm11*m'nmﬁaﬁfau‘iﬁuﬁijﬂiznaunnmmmmﬁ’:
Yizma Fan rﬁ:1hfitﬁﬂfmnﬁamﬂuﬁ'ltﬁimq 1!

4| a‘biauu W.an N Fudns oamuen

L FaladvA lWlwnuanniameyszinalned
2553 fingngoinm 50 Sadud [ouulisnAa-
- unsud o wansindaudaledouuanems

aognavaInny daduaadaning 7.6 vihu
dmym lagssyiiinding ey runiadiny
WovsusSguranuaidosua,




5211 HRM 10811 IUUD4

amzdiuay msboud

STUBLNIINIIUABDAT NG IUINGMSIAL N9l UA AUV VT HN

© 3. 33w dellszAntana, w.a.2548

A
\ 4

ﬁznaumi%’namﬂaaﬂ%w

A

A A Y
AITUNISHADIDAU

LANIINALINY

—

o = v
RATTHNVIIRIIN

52U UNTINTIANIN A

2 Y a
AINITDNUNDVI

W A
AITNNNEA

//

) <3 ~
Ml uny

v A

PR RNGE

=\
unnugala

NizauoInol
Wk eueeuI N

N

A

A a 4 a
PNOANTITUNNUATHIND

ANNAINITO /

-
HUIVHINVY

g

\

Az aULAZNAIU

\ 4
y

Nunsmau

Y1 A
mmgmmm

1
= o A A

NNUNITUNUAINY

F1U15D19AADULUN

A Y ! v
nalviuannau

[ e e

ANNAINITOG e 2 3
v OAVIE/M IS
UsHNa I
1 9
98709 19
1 Y
LA IANNAUY

= d A a £
AT.ITNIU ﬁf‘)ﬂﬁ%ﬁﬂ‘ﬁﬁf}ﬁ

N

Y A 2
N1V NNTULNNULY

51



TOM Guiding Principles sssuituvisiinaud)
S

aluzi 1.2 lva Books\TVM\Guiding Principles\Figure.xls

= d A a £
AT.ITNIU ﬁ@ﬂi%ﬁ‘ﬂ‘ﬁﬁf}ﬁ



9
TOM Values @tanvestinusu)

uwfa (concepts), musssuesdns (Quality Culture)

e Market-In

eNext Processes are Customers
Process Orientation

*Total Participation
eStandardization

ePrevention

P-D-C-A

eManagement by Fact
eStatistical Thinking
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£\ TOM Values#1 Market-In
% A (Dr.Veerapot Lueprasitsakul, 2006)
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TOM Values#1l Market-In

(Dr.Veerapot Lueprasitsakul, 2006)
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TOM Values#2 Next Processes are Customers
(Dr.Veerapot Lueprasitsakul, 2006)
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TOM Values#3 Process Orientation (1/2)

(Dr.Veerapot Lueprasitsakul, 2006)

wawan (e

HANANNAMAIN ?

o gnaldudaaale 2
. ﬁ'unuumﬂ‘i’u‘lﬂ ?

e Yaoanslumsldau

° ﬁﬂﬂ@lﬁﬁﬂljg ‘V]‘Hﬂ']‘VTUﬂ
1 o A 9 :
° llllﬂﬁla']flﬁqujﬂaﬂll ?7 0!

58



% TOM Values#3 Process Orientation (2/2)

(Dr.Veerapot Lueprasitsakul, 2006)
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TOM Values#4 Standardization
(Dr.Veerapot Lueprasitsakul, 2006)
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TOM Values#5 Plan-Do-Check-Act (1/4)
(Dr.Veerapot Lueprasitsakul, 2006)
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TOM Values#5 Plan-Do-Check-Act (2/4)

(Dr.Veerapot Lueprasitsakul, 2006)
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OUTER CYCLE :
HOSHIN
MANAGEMENT | Annual

_—7

Formulate
Vision

TOM Values#5 Plan-Do-Check-Act (3/4)

(Dr.Veerapot Lueprasitsakul, 2006)
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TOM Values#5 Plan-Do-Check-Act (4/4)
(Dr.Veerapot Lueprasitsakul, 2006)
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Top Management Diagnosis
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1l 2.5 Total Quality Planning Process & Tools, 1Dr.Veerapot Lueprasitsakul, 1998, 2001, 2002, 2009
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Road Map for TOM Implementation
—



uwumauﬂNammsﬂwaiﬂumsmmﬁﬁﬂﬂmuummwm TQM Best
© 9. ’Ji‘l/‘l‘i]‘ll ﬂﬂﬂi”ﬁ‘i’lﬁﬁﬂﬂ

miq@ﬂﬁaﬁmﬂﬁﬁﬁm 3 szmsves TQM Self Enlightenment- -
(= a =
. 2 AUARTIIATIANG uﬂmmwmwﬂ Demmg’Prlze Winners
® | & | & = -
= 2 = i mumiuﬂi ﬁmmwm . =~ NQA Winners
> | .8 =
® & ﬁ‘l!ﬂ'l/‘]J‘iﬂ'lﬁﬂJl!’)ﬂﬂiﬁJLm ﬂﬂ!ﬂ'l@]'ﬂw 3Tﬂﬂ
o 170% .% e o A Best-Practice Challengers
— = :
= = £ g > ) —
o S | < ig TQM Integration (0‘} ~ 7 |Information & IT Utilization| | TQA Challengers
— = " § . Q 7 Human Resources Focus
£ § 5| A TQM Foundation ?’ b
- 3 | B | B 5& / “ Value Creation Processes o Challeng® Y
7z 2 ﬁQ ‘ _ 5 act‘c
g = E &Q’ P q Strategic Plannlng Best rn gmeer\“‘é
= £ 0| 8 Q / ‘ Re” -—=
= = B B , Customer & Market Focus -
< = : -
g - 5 %0 //TQIV[ Leadership| Decision Programming | — =
%’ é — / Standardization of Work ”Probleth golvingl | KAIZEN |
] =3 — = a | N o W
s 2 = m‘mﬁﬂ15nﬁzmunm.|§]ummﬂszm’m (DM)
T = e e = .
20% °2 '3 5 /| MSU3HIINIZTVIUMSATONMSNY (XM) | — Q%OO 2000 Certified
E 2 .
< S , MsU5ul3anninauQC Story MInsIINNE A
-ﬂg ; O <& (%4
c |50 ,' MFUSHISITNI AU3mIszaAuge
?%5‘ gg v d a
g j iﬁﬂ‘ﬂﬂu!!ﬂ%!!uﬂﬂﬂﬂlﬂﬁ TOM
\'{0 ?, 6‘5\ A A A A A g
& S @?’ N e N o 1N o ine 1n &
\%‘b &Q’ START .
&Q, ........... g
AW i HERE ¢ A A £
& : 5 a3.35M91 deilszdAnsana 71



A

The Origin of TQM - Deming in 1950

Baldrige Criteria for Performance Excellence Framework: A Systems Perspective
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Under TQM CONCEPTS/VALUES & TOOLS

e Market-In (=customer-driven excellence)

Value Creafion

e Next Processes are Customers

Require LEADERSHIP for CHANGING VALUES,
VISION (=VALUE+Direction+Expectation),
and for Improvement of PROCESS/SYSTEM

* Process Orientation/standardization/Prevention
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e Management By Fact & SQC
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Knowledge Management & Total Quality Management

Processes are Key Linkages between
Knowledge & Value to Customer
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